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Work better, together. Clients refer 
to the Lumina Team experience as 
a genuine ‘Aha!’ moment. Easy to 
grasp language and impactful visuals 
instantly highlight the traits and 
behaviours within a team. The result 
is motivated people working in high 
performing teams which get better 
results. 

 
 

Use the Team Viewer to 
interactively explore the team’s 
personality 

Quickly see how the team 
changes under pressure 

Learn how to communicate 
effectively within the team 

Immediately apply the learning 
to the team and yourself 

What is it for? 
Lumina Team investigates the team’s 
own perspective of its character 
as well as how other people view 
it. Participants co-create greater 
team awareness and understanding, 
learning to value each member’s 
unique contribution. 

Lumina Team is an extension of 
Lumina Spark (no extra 
questionnaires required!) and 
comes with the Team Viewer 
application which participants 
can use to visually explore their 
team’s  dynamics. 

The key to creating a high 
performing team lies in really 
understanding each other’s 
personality, motivation and 
preferred communication style. 
Understanding deeper values and 
preferences fosters the respect 
necessary for people to work 
effectively together. 

The Lumina Team profile shows 
exactly where and how people fit 
in their team. The interactive team 
mandala allows them to see the 
traits and characteristics within 
their team as well as its potential 
blind spots. With this awareness, 
team members can then co-create 
a                                high-performing team 
environment. 
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What are the 
benefits? 

Every individual within a team has a personal identity, yet the 
group as a whole often takes on a personality of its own. 
Lumina Team will offer you insights into ways to get your 
message across, so that it will be better received by the 
group and ultimately result in effective outcomes. 

 

 

Communicate effectively 
within your team

Know what to do when a 
team is not performing

Value diversity and different 
styles of working

Create high performing teams
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Valuing Diversity with  
Lumina Spark Diagnostic Team Wheels 

Underlying Everyday 

 

Overextended 
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Teams are made up of diverse 
individuals with differing    preferences and 
perspectives 

Diversity is valuable to a team’s effectiveness 
when differences     are given positive language 

See how the team clusters and who is opposite 
and similar to one      another by nature 

What gaps are in our playing field and how can we balance out 
our team 

What happens to our team when everyone is in 
overextension     and how to regain composure 

Teams have their own identity and culture (notice 
the larger circle)    and this changes in the three 
personae 
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